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The past several years have seen an increased emphasis on evalua-
tion of nonprofit programs and grantmaking initiatives. While not yet
a fixture in today's nonprofit and philanthropic environment, account-
ability and measurement of results and impact are increasingly
important values. However, although evaluation may be more com-
mon, there is no uniform method or approach used by the entire field.
There are many philosophies and approaches to evaluation, and non-
profit organizations and funders are well advised to think carefully
about the one that will offer a process that is meaningful and findings
that are valuable to key stakeholders.  This is a particularly important
question for nonprofits, which frequently find themselves in a reac-
tive position, charged with collecting data and developing reports
that are based on the interests of funders or other external audiences.
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As the saying goes, "If you have met one fun-
der… you have met one funder." This is especial-
ly true in terms of evaluation. Striving to fulfill
the myriad of reporting requirements for differ-
ent funders, nonprofits may find themselves col-
lecting different data to address the interests of
diverse stakeholders. In some cases, this can
lead to disorganized and useless data, but in the
worst case scenario, it can contribute to burn-
out as employees become frustrated with what
they perceive to be pointless data collection.

TCC consultants have found that more and more
nonprofits are expressing interest in a more
proactive approach to evaluation--exploring
ways to build their internal evaluation capacity,
take ownership of evaluation efforts, and lever-
age their evaluation activities for their own for-
mative learning and improvement. 

The general term TCC Group uses to describe
this philosophy is evaluative learning. However,
we believe that the Community of Learners
approach, which is a deliberate evaluation con-
sulting strategy, and one of the most effective
methods of evaluative learning, has great poten-
tial for both nonprofits and funders.

For example, when the IT Resource Center, a
Chicago-based nonprofit providing technology
support, needed an evaluation, they chose the
Community of Learners approach. The approach
was a perfect fit for their need for an evaluation
framework that would allow the staff to be guided
in immediate data collection while serving as a
blueprint for subsequent data collection and
analysis.

To accomplish the work, TCC and the IT Resource
Center formed an Evaluation Team composed of
the IT Resource Center's Executive Director, Co-
director, one staff person and three board mem-
bers. Guided by TCC consultants, this team joint-
ly designed the evaluation through a lengthy and
involved planning process, that included deter-
mining roles and responsibilities for each of the
Evaluation Team members around the design of
specific data collection tools and tasks.  

The benefits of this collaborative working rela-
tionship included increased knowledge about the
evaluation process and provided the Center with
an evaluation process and trustworthy results
that the Board and staff could speak about with
first-hand experience. Notes Deborah Strauss,

Executive Director of the Center, "We learned a
great deal about the evaluation process that we
can use again in the future."

Due to success like this, a growing number of fun-
ders have become engaged in supporting their
grantees' participation in such efforts. The result
is a trend toward a consumer-driven evaluation
system, where key stakeholders play important
roles in developing and conducting evaluations
and data is used for learning and improvement.  

For more than 26 years, TCC Group has been pro-
viding evaluation services and assistance to non-
profits in a number of fields and in a range of
sizes. This paper explores the Community of
Learners approach as an evaluation method that
actively involves the staff and leaders of a foun-
dation or nonprofit in the evaluation process. In
addition to outlining the necessary steps, this
paper provides examples of organizations that uti-
lized the Community of Learners approach to
strengthen their staffs’ skills and understanding
of evaluation.
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Evaluative learning is an ongoing, collaboratively
designed, and stakeholder led evaluation process
that primarily serves organizational learning.  It is
an evaluation philosophy and process that
emphasizes a formative approach:  collecting
useful data and applying it immediately to
improve the quality and effectiveness of the pro-
gram, initiative, or organization.  Evaluative learn-
ing acknowledges the importance  of accountabil-
ity and measures of outcomes and allows for a
more comprehensive approach to evaluation by
making the organization the primary audience for
the evaluation, rather than external stakeholders.  

At TCC Group, evaluative learning has been the
foundation for nearly all evaluation engagements,
regardless of the size, complexity, age, or imple-
mentation stage of the program or initiative in
question.  We have discovered that the most
effective evaluative learning assignments--those
that yield the most valuable information, have the
most impact on the organization, and are con-
ducted most efficiently--are grounded in what we
call the Community of Learners approach.1 We
believe that this approach is successful because
it focuses on the client or primary audience as
responsible for the design and/or implementation
of the program or initiative.2 Simply put, the cre-
ators of the program must also create the evalua-
tion.  Peter Senge, author of The Fifth Discipline
Fieldbook, writes:  

The primary leverage for any organiza-
tional learning effort lies not in policies,
budgets or organizational charts, but in
ourselves.  Even creating desired
results is not a sign of learning.  In the
end, the premise that organizations are

the product of our thinking and interact-
ing is powerful and liberating.  It sug-
gests that individuals and teams can
affect even the most daunting organiza-
tional barriers (p. 48).3 

First and foremost, the Community of Learners
approach to evaluative learning is designed to
build staff capacity around evaluation.  It is
intended to enhance the organization's learning
culture by promoting an open dialogue about eval-
uation findings and making informed decisions
based on collected data.

How does this happen?  In our use of the
Community of Learners approach, we incorporate
the knowledge, skills, and talents of our clients as
integral to the consulting engagement.  We start
with our client's current capacity and build on it.
Such assignments require key stakeholders--typi-
cally Executive Directors, staff, and funders--to
fully engage in the evaluation process alongside a
team of trained evaluators.  Our clients receive
hands-on training in evaluation, thereby increas-
ing their evaluation knowledge, skills, and confi-
dence in addition to benefiting from the data.  

For instance, when The Peggy Notebaert Nature
Museum wanted to take more control of their
evaluations, they first developed a set of tools and
protocols for the evaluation process itself. This
"all hands on deck" approach, discussed on page
five, increased the staff's capacity to carry out
the evaluation and become more deliberate in
their learning.

Other clients have the opposite issue: they have
extensive databases or data collection protocols
for evaluation, but little to no understanding of the
data and an inability to use the information to
change and strengthen their programs. Even with
limited technical assistance these existing data
sources can be harnessed and used in powerful
ways.  In another example, when Shedd Aquarium
approached TCC Group about evaluation, pro-
gram leaders already had data on their members
and participants thanks to an existing database
and annual survey. However, they needed help
framing the data in a consistent and powerful
way. Their Community of Learners experience
allowed the staff to support new, more sophisti-
cated data collection efforts. With their increased
understanding of evaluation, they were then able
to understand the limitations of their data and
address their remaining evaluation questions.
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In many respects, the Community of Learners
approach employs a fairly straightforward evalua-
tion process. The steps include:  

1. Identify and organize the decision makers
and stakeholders;

2. Determine the evaluation framework; 
3. Design tools and processes for data

collection; and 
4. Gather, analyze and interpret data.  

Where we see an important difference, however,
is in the emphasis on learning.  The Community of
Learners approach deliberately emphasizes the
development of a pervasive culture of learning at
each step in the evaluation process and at multi-
ple levels in the organization.  

Each evaluation is planned around the ability of
individual stakeholders to engage in certain key
activities, such as tool development, data collec-
tion, and data use.  Stakeholders from different
parts of the organization are involved in all steps
of the evaluation and provide input on the pro-
gram's history, underlying assumptions and
intended outcomes.  

After many years of working with the Community
of Learners approach, we have found that the
most challenging aspect for our nonprofits clients

is the development of the design and data analysis
components. 

Working with a skilled evaluation consultant who
understands nonprofits is crucial to meeting this
need. The Community of Learners approach
allows for a collaborative, teaching focused,
client-consultant partnership. Usually after work-
ing collaboratively with consultants, a client’s
abilities have increased dramatically and they are
able to carry out the day-to-day data collection
necessary for monitoring their work, measuring
progress and assessing some of their outcomes. 

If consulting assistance is necessary again in the
future--for advanced data collection or specific
evaluation programs--the client has the capacity
to be strategic and selective about when they
bring in an outside consultant. 

Over time, Community of Learners "alums"
strengthen their basic evaluation skills and tend
to evolve their evaluations over time to include
more sophisticated questions, using consultants
to address these as necessary.

Usually after working
collaboratively with
consultants, a client’s
abilities have
increased dramatically
and they are able to
carry out the day-to-
day data collection
necessary for monitor-
ing their work, mea-
suring progress and
assessing some of
their outcomes.
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TCC Group has engaged in evaluation activities with The Peggy Notebaert Nature
Museum (PNNM) in a variety of ways over the past several years. The relationship
between TCC and PNNM began as a “less engaged relationship” where PNNM was
mostly providing feedback on data tools. However, the relationship has grown to
the point where PNNM is now leading aspects of the evaluation and integrating
evaluation in a more significant way into all of the work that it does.

Hannah Vandercook, Director of Scout Programs at PNNM, had the following reflec-
tions about the Community of Learners approach: “When working with evaluators
in the past with other programs or hearing about other program relationships with
their evaluators, I often felt that the evaluation was imposed on the program from
on high. The evaluator often came into the program with evaluation tools that did
not always fit the program or suit the participants, or didn't seem to capture what
we were after. The process of evaluation with TCC Group has been very different
from this, mainly because we, as the program implementers, have been very
involved in the entire evaluation process. Our comments have not only been wel-
comed, but encouraged, especially when it came to the evaluation tools we were
using to capture our data.

“For example, in the first year of our program we noticed that one of the tools we
were using was simply too difficult for the participants to understand, so we
changed that tool completely. It is nice knowing that the evaluation process is not
static but far more fluid, and can ‘roll with the punches.’  We have evaluators who
are open to our comments and suggestions, yet still have the expertise to help us
gather the data that we need to find.

“The process of helping to create and implement the evaluation tools ourselves
has really been enlightening. After conducting focus groups, interviews, and cre-
ating questionnaires, I definitely feel I've gained new evaluation skills and feel
more comfortable taking part in future evaluations.

“I think this type of relationship can really be a model for other nonprofit pro-
grams and their evaluators. Nonprofits especially can benefit, not only financially,
but also with gains in their staff's skills and knowledge about evaluations. This
process also shows just how time-consuming evaluating a program's effectiveness
can really be, which has given me a newfound respect for evaluators.”

CASE STUDY: Helping a Nature Museum 
Embrace Evaluative Learning



The Community of Learners approach to evalua-
tion entails a working group of diverse stakehold-
ers who bring different perspectives to the experi-
ence, but who share the common goal of an inclu-
sive and enriching evaluation process.  The fol-
lowing steps outline what an evaluation process
using the Community of Learners approach might
look like:  

11.. AAsssseessss  OOrrggaanniizzaattiioonnaall  RReeaaddiinneessss  ttoo
PPaarrttiicciippaattee  iinn  TThhiiss  TTyyppee  ooff  AApppprrooaacchh
Concepts like evaluative learning and Community
of Learners may not be familiar or appealing to all
organizations.  Some may be better suited to
these approaches than others.  The first step is
understanding whether a particular organization
or initiative is ready to embark on this journey.
Table 1 on page 7, offers a checklist that nonprof-
its and funders can use to gauge their readiness
to use evaluative learning strategies.   In addition,
organizations need to determine whether the
Community of Learners is right for them.
Assessing readiness for Community of Learners
is very similar to assessing readiness for evalua-
tive learning; however, it places a greater empha-
sis on the following issues: 

Staff and leadership receptivity; 
Engagement in collaborative work;
The organization's interest and ability to use

information for learning purposes and to
inform decisions; and

Participatory models of decision making

While readiness is critical, it is not an absolute
measure of the value of the Community of

Learners approach to a particular organization.
One organization may demonstrate fewer signs of
"readiness" than another; however, it can still uti-
lize the Community of Learners approach.  

TCC Group has seen the approach work with
diverse organizations that fall on different points
of the "readiness continuum," as outlined below.
Recognizing this does not place a value judgment
on the organization's culture; rather, it offers
information that will be critical to developing the
evaluation workplan.  For the purposes of this dis-
cussion, we have identified three points along the
"readiness continuum" but recognize that each
organization will fall in a slightly different place.   

LLeessss  EEnnggaaggeedd:: At this point, key stake-
holders engage in a fairly passive manner
by performing tasks such as reviewing
the evaluation design, evaluation tools,
etc. and providing input.  The relationship
between consultant and client is defined
largely by the sharing of information and
mutual support in the implementation of
the evaluation.

FFaaiirrllyy  EEnnggaaggeedd:: At this higher level of
engagement, the client is often part of
the data collection process.  Depending
on staff capacity, participation may be
more administrative or may be more
advanced and include technical tasks.
Because the client is more actively
involved in the implementation of the
evaluation, it is important for the consul-
tant(s) to clearly outline tasks, roles and
responsibilities and to manage those
involved in data collection in the comple-
tion of their assignments. 

MMoosstt  EEnnggaaggeedd:: At this point of the con-
tinuum, the client brings a considerable
level of nonprofit knowledge and experi-
ence, and these skills are used through-
out the evaluation design and data col-
lection.  Again, it is important to clearly
distinguish the roles of the client from
those of the consultant(s), based on the
expertise different stakeholders offer.   

22.. AAsssseemmbbllee  aann  EEvvaalluuaattiioonn  TTeeaamm  
Central to the Community of Learners approach is
the development of an evaluation team composed
of consultants, nonprofit staff members, and/or
funders.  This team should represent the various
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roles or perspectives of the staff involved in the
specific program or initiative in question.  As
members of the evaluation team, these stakehold-
ers are chosen for their knowledge, skills and abil-
ity to become change agents within the larger
organization when evaluation findings are eventu-
ally implemented. One of the most comprehensive
teams we have seen to date was assembled by the
Shedd Aquarium which included the marketing,
development, education, membership, public rela-
tions, community outreach, and evaluation
departments. This multidisciplinary team ensured
multiple department buy-in from the start and
strengthened the overall evaluation.

33.. DDeeffiinnee  RRoolleess::  CCoonnssuullttaanntt  aanndd  CClliieenntt
Regardless of where the organization falls along
the "readiness continuum," the responsibilities of
client and consultant are clearly defined and
structured so that scope of work and an individ-
ual's specific role are explicit.  As a client's evalu-
ation capacity grows, the structure of the

Community of Learners relationship can evolve.
As Tina Nolan, Director of Education at the
Nature Museum, said:  "We took a leap of faith in
engaging in this approach to evaluation.  In the
past, external evaluators did the bulk of the work
in evaluating our programs, providing us with for-
mative feedback during the run of the program,
and a tidy summative report at the end.  This
approach, however, did not help us as a staff to
envision evaluation as integrated throughout the
project and integral to everyone’s job. Since we
adopted this Community of Learners approach, I
have noticed a shift for the better in terms of staff
willingness to think about assessment in deeper
ways.  Staff have an increased understanding
about approaches and tools used in evaluating
educational programs, and see it as a major com-
ponent in program development as opposed to an
afterthought.”

An organization with less evaluation experience
or knowledge will likely benefit from considerable
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Funders:
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AA  cclleeaarrllyy  ddeeffiinneedd  PPrrooggrraamm  TThheeoorryy//LLooggiicc  MMooddeell
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SSeett--aassiiddee  rreessoouurrcceess  ffoorr  eevvaalluuaattiioonn

CCoollllaabboorraattiivvee  rreellaattiioonnsshhiippss  wwiitthh  ggrraanntteeeess

BBooaarrdd  bbuuyy--iinn  ttoo  eevvaalluuaattiioonn
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Nonprofit Organizations:

SSttrroonngg  oorrggaanniizzaattiioonnaall  lleeaaddeerrsshhiipp

RReecceeppttiivvee  ssttaaffff

PPeerriiooddiicc  oorrggaanniizzaattiioonnaall  aasssseessssmmeennttss

PPeerriiooddiicc  nneeeeddss  aasssseessssmmeennttss

BBooaarrdd  bbuuyy--iinn//ffaammiilliiaarriittyy

PPeerriiooddiicc  eennvviirroonnmmeennttaall  ssccaannss

SSoommee  ffoorrmm  ooff  MMIISS//ddaattaa  mmaannaaggeemmeenntt

SSttrroonngg  aaddmmiinniissttrraattiivvee  ssuuppppoorrtt

AA  hhiissttoorryy  ooff  eennggaaggiinngg  cclliieennttss  iinn  ppllaannnniinngg  eeffffoorrttss

SSttrroonngg  eexxtteerrnnaall  rreellaattiioonnsshhiippss

SSoouurrccee((ss))  ooff  ssuussttaaiinnaabbllee  uunnrreessttrriicctteedd  ffuunnddiinngg

KKnnoowwlleeddggee  ooff  hhooww  ttoo  uussee  rreesseeaarrcchh

SSoommee  eevvaalluuaattiioonn  hhiissttoorryy  aanndd//oorr  kknnoowwlleeddggee

SSttaaffff  jjoobb  sseeccuurriittyy  aanndd  llooww  ssttaaffff  ttuurrnnoovveerr

Table 1: Calculating Readiness for the Community of Learners Approach



direction, guidance, technical support and assis-
tance from the consultant.  In such a relationship,
the consultants will incorporate the client's ideas
and priorities into the evaluation design but will
not look to the nonprofit staff to play an active role
in the evaluation design or implementation
beyond basic administrative support.  

On the other hand, an organization with a higher
level of evaluation capacity will participate along-
side the consultants in the evaluation design and
implementation.  Nonprofit staff who have exper-
tise in some facet of the evaluation process will
be charged with leading that component of the
evaluation in collaboration with the consultants.
No matter what role staff play, they are always
assumed to be experts in their field and in their
work.  In a relationship where the client is playing
a more active role, staff members are also consid-
ered experts in some facet of the evaluation. 

For instance, the IT Resource Center leveraged
its staff expertise by designing the site visit com-
ponent of a larger evaluation design.  Using their
firsthand expertise, and with limited technical
assistance, they developed an observation rating
protocol to be used on site visits to assess their
clients' technology use, integration and assimila-
tion--all aspects that were directly aligned with
the IT Resource Center's intended program out-
comes.

44.. AAssssiiggnn  CCoonnssuullttaanntt  RReessppoonnssiibbiilliittiieess
In most cases, the consultants take the lead in
managing the evaluation design and guiding its
implementation.  Typical responsibilities for the
consultant include:

1. Educate staff about evaluation and equip
staff with data collection tools;

2. Facilitate interactive discussions among
team members to establish evaluation prior-
ities and identify methodology;

3. Ensure that the evaluation design supports
the client's information and learning priori-
ties and the reporting requirements of other
stakeholders, such as board members, fun-
ders, etc.;
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Key Questions

1) What’s the purpose of the
evaluation?

Accountability to 
funders

2) Who is the audience 
for the findings?

Funders

3) Who will conduct 
the evaluation?

External evaluator

4) Who will determine the
evaluation questions and evalu-
ation design process? 

Funders and 
external evaluator

5) What data are available to
address evaluation 
questions?

Objective data 
gathered only using sci-
entific methods

6) What types of evaluation
reports or presentations of
data are provided? 

Very detailed findings,
but no examination of
recommendations
beyond the data

7) Who will provide 
interpretive feedback on 
the findings?

Funders

8) How frequently will 
evaluations occur?

At the conclusion of pro-
gram funding

Zero to 
Minimal Learning

The Evaluative Learning Continuum

Accountability to 
funders and 
organizational leaders

Funders and organiza-
tional leaders

External evaluator (hired
by funders) with 
assistance from 
organizational staff

Funders, external 
evaluator and 
organizational leaders

Objective data 
gathered only using 
scientific or quasi-
scientific methods

Somewhat detailed, with
some examination of
recommendations
beyond the data

Funders and organiza-
tional leaders

At the conclusion of
each program cycle

Modest Learning



4. Analyze and report on data collected;

5. Play an active role in creating a collabora-
tive learning environment that empowers
staff not only to do evaluation for a particu-
lar project, but to also sustain their knowl-
edge and abilities after the consulting
engagement has ended; and,

6. Facilitate staff use of the evaluation results
through a collaborative review of the find-
ings and dialogue about the integration of
these findings. 

55.. AAssssiiggnn  CClliieenntt  RReessppoonnssiibbiilliittiieess
No matter how proactive or responsive their role
in the process, nonprofits and funders are criti-
cal to the Community of Learners.  They provide
rich context about their organization, the nature
of the project to be evaluated, and the short- and
long-term goals of the organization or initiative.
Typical responsibilities include:  

1. If needed, learn the basics about evaluation
in general and their evaluation specifically;

2. Provide critical input into the evaluation
design and implementation;

3. Facilitate the evaluation design and imple-
mentation;

4. Engage in evaluation implementation (e.g.,
conduct interviews, administer surveys,
and develop ratings and measures of quali-
ty and outcomes); and, 

5. Share and practice their knowledge and
abilities with their colleagues to increase
the overall capacity of their organization to
do evaluation beyond the consulting
engagement.

9

Significant Learning Intensive Learning

Program planning Organizational and program
planning

Funders, organiza-
tional leaders and staff

Funders, organizational 
leaders, staff and the 
broader field

External evaluator
(hired by organization)
in conjunction with
organizational staff 

Internal evaluator, perhaps
with coaching from an 
external evaluator, if not
trained in evaluation

Funders, external evalu-
ator, organizational
leaders, and staff

Funders, external evaluator,
organizational leaders, staff,
clients, and community stake-
holders

Objective and 
subjective data

Objective, subjective, and
alternative types of data (e.g.,
pictures, stories, etc.)

User friendly (i.e., audi-
ence-defined) 
with examination of
recommendations
beyond the data 

User friendly (i.e., audience
defined), examines findings
beyond the data, and incorpo-
rates a reflective process
(e.g., planning “scenarios”)

Funders, organization-
al leaders, and staff

Funders, organizational lead-
ers, staff, clients, 
community stakeholders, and
the broader field

Periodically throughout
the life of the 
program

Ongoing for all programs
within an organization



TCC Group's clients have reaped numerous bene-
fits from the Community of Learners approach.
They include:

1. A shared definition of assumptions about
strategies, programs, and intended outcomes.
The ultimate result of the Community of Learners
approach is that the organization has clearly stat-
ed the underlying assumptions related to the
quality of its strategies/programs and its intended
outcomes.  While most evaluations do this, the
Community of Learners approach is unique in that
it involves a diverse group of staff, board, and/or
funders; thereby creating a learning environment
that facilitates stakeholders' investment in under-
standing the program and making improvements
that will increase quality and impact.  As stake-
holders exchange and debate their assumptions
about the program, their level of ownership grows,
both collectively and individually.  

2. Stronger organizational culture.
We believe that the Community of Learners
approach helps to build organizational culture in
two ways: 1)  promoting continuous learning as an
organizational value; and 2) increasing the capac-
ity of individual staff members to use evaluation
findings for the purpose of learning. 

The approach requires stakeholders to ask ques-
tions that they did not previously think to ask and
to use evaluation data in a way that they had not
previously thought to use.  Staff, board, and fun-
ders come together to discuss what they are
learning and how to use these data to make pro-
grammatic decisions and to determine strategic
direction.  Over time, the organizational culture
adapts to increasingly emphasize learning and
continuous evaluation. 
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3. Increased evaluation capacity.
Staff participate in many, if not all, steps of the
evaluation, and thus they learn new concepts,
models, approaches, and techniques related to
evaluation design and data collection.  Of course,
a staff member's involvement and responsibility
depends on his or her readiness and skills, as well
as other factors.  However, as skills and confi-
dence grow, so too can responsibility for evalua-
tion tasks.  Oftentimes, clients realize that they do
not always need a consultant to collect and ana-
lyze valuable information.   As they build their own
capacity, they can take on more responsibility
related to evaluation design and data collection. 

4. Immediate use of evaluation findings.
A Community of Learners approach brings evalu-
ation findings back to the evaluation team for dia-
logue and discussion.  Reports are not simply
delivered, they are discussed to determine the
implication of the findings and an action plan to
address them.  

Because the team represents a broad-base of
organizational stakeholders (e.g. staff across
multiple departments, partners, etc.), the dia-
logue about data use is rich and the interplay with
the different stakeholders serves as a catalyst for
immediate data use as each stakeholder reacts
to, questions, and discusses the implications and
use of the data. This dialogue is critical for evalu-
ation findings to be used throughout the pro-
gram/organization and lends credibility and con-
firmation to the data, thereby leading to action.  

5. Demystification of evaluation.
Evaluation activities do not necessarily need to
be grounded in complicated or academic
research models to be valuable to an organiza-
tion's decision-making.  Depending on the goals,

a simple evaluation can produce information that
is equally valuable.  Quite often, the simple evalu-
ation is more valuable, because it might be more
accessible and thus more likely to be understood
and utilized by a broader range of stakeholders.
Evaluation does not necessarily require special
skills; sometimes, staff are already collecting
data and are simply unaware of it.  A strong eval-
uation may just be a question of understanding
the potential of your activities and leveraging
them to maximize their potential for learning.  

6. Increased belief that evaluation is affordable.
Not only can evaluation be simple, it can also be a
relatively inexpensive endeavor.  Through the
Community of Learners approach, many clients
are able have a high quality, useful evaluation
within a reasonable budget because of the
emphasis on internal knowledge and skill develop-
ment.

The Community of Learners approach is most
successful when used by organizations that want
to build their capacity to collect and use evalua-
tion data in order to learn about their programs
and improve them.  However, it can also be quite
successful in cases where a funder has required
an organization to conduct an evaluation for
accountability purposes.  These two goals need
not be mutually exclusive.   

We have found that everyone's interests are best
served when the various parties are clear about
their specific needs, expectations, and limitations
related to evaluation and when all stakeholders
engage in the process ready to learn.   
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About TCC Group
For more than 26 years, TCC has provided strate-
gic planning, program development, evaluation
and management consulting services to nonprofit
organizations, foundations, corporate community
involvement programs and government agencies.
In this time, the firm has developed substantive
knowledge and expertise in fields as diverse as
community and economic development, human
services, children and family issues, education,
health care, the environment, and the arts.  

From offices in Philadelphia and New York, and
full-time staff in Chicago, the firm works with
clients nationally and, increasingly, globally. Our
services include strategic planning, organization-
al assessment and development, feasibility stud-
ies, program evaluation and development, board
development, restructuring and repositioning, as
well as grant program design, evaluation, and
facilitation.

Approach
Our approach is governed by the need to estab-
lish a clear and engaging consulting process that
offers structure and predictability as well as flexi-
bility to meet unforeseen needs. Working in multi-
disciplinary teams, we tailor each new assign-
ment to meet the individual needs and circum-
stances of the client. We develop a scope of work
that responds to the particular challenges,
timetable and budget for the assignment. 

Sometimes clients engage us for short-term
research, problem solving, or facilitation projects.
Other times we provide comprehensive planning
and evaluation assistance over a longer period or
conduct other activities, over one or more years.
Increasingly, TCC helps clients manage and imple-
ment their work and provide advice on an ongoing
basis. We bring to each new assignment the per-
spective of our expertise, broad experience and
the enthusiastic commitment to get the job done
right.

Evaluation Services
Our evaluation services are geared to improve
and enhance ongoing program development (for-
mative evaluation) and provide information that
informs decision-making on the continuation or
evolution of programs (summative evaluation).
We offer evaluation services to the nonprofit as
well as funders.

We believe that evaluation is an integral part of
the planning process and as such can be used to
assess and develop current capacity so that an
organization can enhance its overall effective-
ness. Our evaluation team will assist in designing
the processes and tools necessary to create an
organization's internal evaluation system, as well
as provide professional development and techni-
cal assistance related to evaluation theory,
design, implementation and data collection to
executives, program officers and staff.

Our Clients
We have provided consulting services to a broad
range of nonprofit groups, governmental agen-
cies, corporate citizenship programs, and philan-
thropic organizations in many fields, from the arts
and community development to education and
medical research.

Among our evaluation clients are such leading
foundations as the Annenberg Foundation,
Howard Hughes Medical Institute, The Freeman
Foundation, William Penn Foundation, and Sierra
Health Foundation.

Corporate and nonprofit evaluation clients
include Microsoft, Goldman Sachs, Prudential
Foundation, Lucent Technologies Foundation,
National Urban League, the Posse Foundation,
Eureka Communities, Lorraine Monroe
Leadership Institute, Newark Public Schools,
National Foundation for the Teaching of
Entrepreneurship, Association of Performing Arts
Presenters (APAP), Poet’s House and the
Partnership for Excellence in Jewish Education
(PEJE).
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